
 
 

CITY OF ALLEGAN 
 

Historic District Commission 
Allegan City Hall 

231 Trowbridge Street, Allegan, MI 49010 
Monday April 4, 2022, 7:00pm 

 
AGENDA 

 
1. Call to Order    

 
2. Attendance 

 
 

3. Business Meeting 
 

4. Approval of Previous Meeting Minutes – March 17, 2022 
 

5. Public Comment 
 
 

6. Applications 
 
6A.1 – 128 Locust Street – Commercial Building 

7. Staff Approval 
 

8. Other Business 
 

9. Staff/Commission Comments 
 
 

10. Adjournment 
 

 
 



Historic District Commission 
Allegan City Hall 

231 Trowbridge Street, Allegan, MI 49010 
Thursday March 17, 2022, 5:30 pm 

Minutes 

1. Call to Order: Quinones-Walker called the meeting to order at 5:30 pm. 

2. Attendance 

Present: Jason Ramaker, Eddie Quinones-Walker, Dave Redding, Kristen Stine and 
Alan Sopko 

Absent:  Stacy Todd and One Vacant Position 

Staff:  Joel Dye and Lori Castello, Zoning Administrator, PCI 

3. Approval of Previous Meeting Minutes February 17, 2022 

Motion by Redding with support by Ramaker to approve the December February 17, 
2022, meeting minutes. Motion Passed 5-0. 

4. Public Comment 

No public comment was received. 

5. Applications 
 
6A.1 – 117 River Street – Doors, Windows, Porch, and Foundation Replacements  

Castello reviewed the proposed work.  During the review, the Commission 
mentioned they were comfortable with approving the foundation, but until the 
applicant can show the style and location of the door being replaced, as well as the 
proposed style of the railing on the porch and location of the bathroom window, 
they are not comfortable in approving those aspects of the application.  

Motion by Ramaker with support by Redding to approve a certificate of 
appropriateness for the work to the foundation based on the Secretary of Interior 
Standards 1, 2, 4, 5, and 6.  Motion Carried 5-0.   

Motion by Ramaker with support by Sopko to table all other aspects of the 
application until the applicant can show the style and location of the door being 
replaced, as well as the proposed style of the railing on the porch and location of 
the bathroom window.  Motion Carried 5-0.   

6A.2 –  221 Trowbridge Street – Window Replacement 

Quinones-Walker excused himself from the table since he is the owner of 221 
Trowbridge Street.  

Castello reviewed the proposed work to replace the 2nd floor windows at 221 
Trowbridge Street.  Quinones-Walker verified that the windows will be black 



vinyl windows.  Sopko, mentioned that we have already set a precedent for these 
type of windows in the downtown and as such is okay with project.  

Motion by Sopko with support from Ramaker to approve a certificate of 
appropriateness for the replacement of the 2nd floor windows with black vinyl 
windows based on Secretary of Interior Standards 1, 2, 4, and 6. Motion passed 4-
0. 

6A.3 –  352 Cutler Street – Window Replacements  

Castello reviewed the proposed work to replace the existing wood windows with 
vinyl windows.  Sopko mentioned that since this house in on a main intersection in 
Allegan and since this home still has wood windows and wood siding, vinyl 
windows would be an inappropriate modification to this home.  A representative 
for the homeowner mentioned that the home is not energy efficient, and the 
windows are not operable, as such, new windows are needed, and vinyl windows 
are cost effective.   

Motion by Quinones-Walker with support from Ramaker to approve the project to 
replace wood windows with vinyl windows based on Secretary of Interior 
Standards 1, 2, 4, 5, and 6. Motion passed 4-1. 

 6A.4 – 360 Monroe Street – Fence and Façade Repair 

Stine excused herself from the table since she is the owner of 360 Monroe Street.   

Castello reviewed the proposed project to replace a fence and siding that was 
damaged when a car crashed into the house.  During the review the Commission 
mentioned they want the whole house to resided with like material.  

Motion by Quinones-Walker with support from Ramaker to approve the project to 
replace the fence and that the whole house siding be replaced with like vinyl 
siding based on Secretary of Interior Standards 1, 3, 5, and 6. Motion passed 5-0. 

 6A.5 – 411 Marshall Street – New House Construction 

Castello reviewed the proposed project to construct a new house that was 
damaged because of a fire.  During the review the commission was presented with 
four home designs.  Since the block in which the home was lost to fire, includes 
varying home designs, the commission was okay with either of the four designs.  

Motion by Ramaker with support from Quinones-Walker to approve any of the 
four home designs based on Secretary of Interior Standards 1, 12, and 17. Motion 
passed 5-0. 

 6A.6 – 701 Marshall Street – Second Story Balcony Alteration  

Castello reviewed the proposed project to alter the Second Story Balcony so that 
it meets code.  



Motion by Quinones-Walker with support from Ramaker to approve the project to 
alter the second story balcony so it meets code based on Secretary of Interior 
Standards 1, 2, 7, and 11. Motion passed 5-0. 

6. Staff Approvals 

Castello informed the Commission that she approved a demolition for 411 Marshall since 
it was lost to fire. 

7. Other Business 

8A.1 – Update on the Historic District Study Committee 

The Commission discussed the Historic District Study Committee and agreed to 
take on this work and create a study session that will take place immediately 
following each regular Historic District Study Committee meeting.  

Motion by Quinones-Walker with support from Ramaker.  Motion passed 5-0.   

8. Staff/Commission Comments 

The Commission directed staff to send letters again to 334 Cuter and 403 Marshall for 
doing work without a Certificate of Appropriateness as required per our ordinance.   

9. Adjournment 
 
The meeting was adjourned at 6:54 pm 

 

Respectfully submitted by Joel Dye, City Manager 
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MEMORANDUM 

MEMORANDUM 

TO:   City of Allegan Historic District Commission 

FROM:  Jason Derry, Zoning Administrator/Historic Preservation Coordinator 

DATE: April 1, 2022 

RE:   128 Locust St – Commercial Building, Windows – Dewey 

 

The Historic District Commission is scheduled to hear a request from Erin Dewey of Dewey Family Properties, 

LLC, owner of 128 Locust Street, to alter existing siding, doors, windows, and other aspects for maintenance 

and rehabilitation. 

 

GENERAL OVERVIEW 

Property Information and Surrounding Area 

This property is located at 128 Locust Street, also known as Permanent Parcel Number 03-51-205-002-00, within the 

Old Town Allegan Historic District. It lies on the southeast corner of Trowbridge and Locust Streets and is currently 

zoned C-1 Central Business District. 

Information Provided by Applicant 

The applicant has completed the application to the Historic District Commission. Included is a brief narrative describing 

project’s intent, photos of proposed doors, windows, and façade treatments and historic documentation of the original 

building design for reference. 

 

RELEVANT LANGUAGE 

Historic District Handbook Design Guidelines for Commercial Buildings 

“The basic commercial façade consists of the storefront, with large display windows; the upper façade, with large regularly 
spaced windows; and the decorative cornice. The storefront is the ground floor of the commercial structure. It typically has 
a well-defined opening composed almost entirely of windows, which allow light to penetrate deep into the buildings and 
are important for the display of merchandise. 

A. Storefronts 

1. Preserve (maintain or restore, not remove or alter) existing original storefronts. 

Findings:  Applicant states that a goal is to “Restore storefront to previously existing opening,” which 

satisfies this standard. Exterior reference picture provided does not present a clear picture of 

the storefront itself (specifically window configuration), but proposed elevations indicate a 

return to a wide windowed façade largely covered by a historic awning. 
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Applicant has provided evidence for a previous door on the Trowbridge Street frontage, but 

type of opening is less clear. 

2. Storefront features which are deteriorated should be repaired rather than replaced. 

Findings:  N/A: No storefront features are deteriorated. The proposal is to replace the current 

contemporary characterization with the original design and features. 

3. If replacement of the original storefront is necessary due to significant deterioration, replace with features to 
match the original in design and materials. 

Findings:  N/A: No storefront features are deteriorated. Further, see comment under A.1 above. 

4. Remodeling storefronts should be based on pictorial or physical evidence of the original design. If the original 
storefront design and features cannot be determined, install a traditional storefront arrangement with features, 
materials, and proportions typical of similar buildings of the same style of period. 

Findings:  Exterior reference picture is provided. Locust Street entrance is difficult to determine, but 

overall color, character, and features are distinguishable. Evidence for Trowbridge Street 

frontage opening is provided, but type of opening is less clear. 

Further, the proposed designs are well within the scope of what could be deemed a traditional 

Neoclassical/Federal architectural style of early 20th century downtown America. 

5. Original storefront doors should be preserved and maintained. Traditional entrance arrangements such as 
recessed or flush with the sidewalk should be maintained. If the original door design is unknown, replace with a 
single light (glass area) door design, not solid paneled door, decorative doors, or any kind of door based on a 
different historical period or style. 

Findings:  Existing front door is to remain recessed, single light double doors. Rear entrance is to be 

altered slightly to open the doorway and covered with an identical awning to the proposed 

front and side. 

6. Preserve, maintain, or repair original display windows. If a storefront is missing display windows, new windows 
should match the original in location, design, size, and materials. 

Findings:  Previously closed off windows are to be reopened on the front façade, surrounding the front 

door in its entirety. Evidence of the original storefront configuration is not clearly provided, 

but the proposal is within the scope of what could be deemed a traditional Neoclassical/ 

Federal architectural style of early 20th century downtown America. 

7. Clear, rather than tinted glass should be used for storefronts. If privacy, or shade is required, use interior shades 
or blinds. 

Findings:  N/A: No tinted class is proposed. 

8. Preserve, maintain, or repair bulkheads (kickplates) where they exist. Original bulkhead panels should not be 
removed. 

Findings:  N/A: No exterior bulkhead or kickplates are currently there or indicated in historical evidence. 

9. Paint color on commercial buildings should conform to original color and general streetscape. Unpainted brick 
should not be painted. 

Findings:  Applicant has proposed, as an option, that existing brick will be repainted to match traditional 

color and gaps around windows will be filled with Exterior Insulation Finishing System 

(EIFS) and painted to match (see following page for further information). Provided evidence indicates 

that underlying brick has already been painted to its originally seen color before, so little to no 

unpainted brick is likely to be painted. 

The Commission may wish to determine whether EIFS is an acceptable substitute material 

for restoration purposes. 
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What is EIFS? 

 

 

 

 

B. Windows 

10. Window sashes should be preserved, maintained, or repaired including size, number and arrangement of lights, 
materials, and decorative detailing. Windows should not be concealed, enclosed or covered. 

Findings:  Locust and Trowbridge Street frontages are proposed to receive new windows around the 

entrances. Evidence for these exact window configurations is limited, but proposed plans 

indicate that trims and framing will be black aluminum to match the original style and 

surrounding buildings. No windows are proposed to be enclosed or covered. 

C. Upper level façade 

1. Preserve, maintain, or repair original appearance and details of brick, concrete, or terra cotta cornices. Cornices 
should not be concealed or covered with modern materials. 

Findings:  Proposed restoration is to uncover original brick façade and to restore original masonry around 

windows. EIFS is to be used to restore features that cannot be salvaged. Cornice is to be 

restored to design matching “existing south building” using painted EIFS features. 

The Commission may wish to determine whether EIFS is an acceptable substitute material 

for restoration purposes. 

2. Architectural details such as brick corbelling, inlaid brick and concrete patterns, should not be removed or 
concealed. 

Findings:  N/A: No such architectural features are proposed to be concealed. Proposal is to restore 

previous masonry trim around upper windows and to add additional, previously covered 

windows. 

3. Decorative architectural features should not be added to a commercial building where none originally existed. 

Findings:  Provided evidence indicates that masonry trim on windows, detailed cornice, and prominent 

transom were all features of the original building that have since been removed or covered. 

4. Replace missing architectural features and remove facades which conceal the original façade and cornice. 

Findings:  See comment under C.3 above. Project largely consists of removing contemporary façade 

covering original bricks and cornice. Architectural features are to be restored using brick when 

possible, substituted by EIFS when not. 

The Commission may wish to determine whether EIFS is an acceptable substitute material 

for restoration purposes. 

5. Do not paint unpainted masonry surfaces on commercial building unless the masonry is mismatched or extremely 
deteriorated. If painting a previously unpainted building is necessary, choose a color which matches the original 
color of the masonry. 
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Findings:  Original masonry is already painted a typical clay-red found across Allegan’s downtown. 

Applicant proposes to repaint this façade to match said color and paint substitute materials to 

match. 

 

Historic District Handbook Design Guidelines for Windows 

While this section is largely intended to guide residential window alterations, the scope of the window alterations 

being made to the upper façade of 128 Locust might require a closer look at their proposed configuration. 

“Windows serve both the exterior and interior of a building and as such, windows are always an important part of the 
historic character of a building. In most buildings, windows comprise a considerable amount of the historic fabric of the 
building and deserve special consideration. 

A. Original/Replacement 

1. The historically important design of the windows, such as the casing, sash, muntins, sills, etc. should be maintained. 

Findings:  The upper windows are to be replaced with Martin single hung aluminum windows painted 

black. 

2. If the window needs to be replaced, it should be replaced using the same sash, pane configuration, size, and 
material as the original. 

Findings:  See comment under A.1 above; Sash, pane configuration, color, and size are all to be identical. 

Current window material is not clearly indicated, but aluminum is a commonly acceptable 

material for historic restorations as it can be painted and is sturdier than vinyl, allowing for 

more visible, historically accurate panes. 

3. If it is not economically feasible to replace using like material then a compatible substitute material may be 
considered. 

Findings:  Original windows are likely either wood or metal—aluminum may be considered a suitable 

material either way in this scenario. 

4. Windows that do not match the originals are generally not approved. 

Findings:  Proposed windows are to be identical to original windows, with masonry trim to match. 

5. The size of the window opening should not be altered. An original opening should not be closed in to accommodate 
a smaller window. 

Findings:  Storefront windows are to be expanded; Applicant states that this is to restore the historically 

accurate design. New side light windows are to accommodate the proposed French doors on 

the Trowbridge Street façade. Second floor windows are to be restored to original 

configuration; size and shape are not proposed to be altered. 

6. The positions of the windows on facades facing the street should not be changed and new window openings should 
not be added. 

Findings:  Only window openings that were originally present are being added on the second floor and 

storefront façade. Evidence for the exact configuration of the Trowbridge entrance side light 

windows is less clear; these windows are to function accessorily to the entrance to be installed. 

The Commission may wish to discuss whether the proposed French door side lights are an 

appropriate and historically accurate alteration to the building. 

7. Restoring window openings that have been altered over time is encouraged. 

Findings:  Applicant has indicated that the storefront windows have been downsized over time and proposed 

to restore them. Evidence for the exact configuration of these windows is not clear from provided 

images. Second floor windows were previously covered, but are now proposed to be reopened to 

their original configuration. 
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CONCLUSION 

Conclusion 

Based on the application submitted, the proposed commercial building alterations may fit the guidelines for commercial 

buildings and windows within the Historic District. The HDC may choose to approve or suggest alternative work if it finds 

the application does not meet historic district guidelines based on Secretary of Interior and City of Allegan Standards. I have 

attached a copy of these standards with my observations and encourage the HDC to review these standards to support a 

decision to approve, approve with conditions, or deny the request. I hope the information provided is helpful to you as you 

consider this alteration request. If you have any questions or concerns please do not hesitate to contact me and I will assist in 

any way that I am able. You may reach me by phone at either (616) 877-2000 Ext. 215 or by email at jderry@pcimi.com. 

Thank you for your time.   

Sincerely,  

 
Jason Derry 

Zoning Administrator/HDC Preservation Coordinator 
 

 

 

AERIAL VIEW OF THE PROPERTY — Outlined in Blue 
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City of Allegan Historic District Commission 

Findings of Fact 
All decisions by all bodies of government both elected and appointed are recommended to include findings of 

fact within their decision making process. The following standards are prescribed by the City of Allegan 

Historic District Ordinance, Article 13 of the City of Allegan Code of Ordinances. Please consider each 

standard as a group and include these findings within the minutes for each application. 

 
PROJECT ADDRESS:  ______________128 Locust St___________________________________ 
 
PROJECT TITLE: _________________Commercial Building, Windows__________________ 

 

Sec. 13-57. Preservation standards. 

“The standards (Department of Interior Regulations, 36 CFR 67), pertain to historic buildings of all materials, construction types, 
sizes and occupancy and encompass the exterior related landscape features and the building's site and environment as well as 
attached, adjacent, or related new construction. The standards are to be applied to specific rehabilitation projects in a reasonable 
manner, taking into consideration economic and technical feasibility. 

1. A property shall be used for its historic purpose or be placed in a new use that requires minimal change to the defining 
characteristics of the building and its site and environment. 

The proposed project  _____ complies    _____ does not comply 

Reasons: Building has been and will continue to be used as a mixed-use commercial-
residential building.  

2. The historic character of a property shall be retained and preserved. The removal of historic materials or alteration of 
features and spaces that characterize a property shall be avoided. 

The proposed project  _____ complies    _____ does not comply 

Reasons: The building is to be restored to its original Neoclassical/Federal style as evident in 
provided pictures. Contemporary concrete façade serves no historic purpose. 

3. Each property shall be recognized as a physical record of its time, place and use. Changes that create a false sense of 
historical development, such as adding conjectural features of architectural elements from other buildings, shall not be 
undertaken. 

The proposed project  _____ complies    _____ does not comply 

Reasons:  Proposed windows match existing design and introduce no other blatant historic 
or architectural features. Storefront proposal is backed by pictorial evidence and 
replaces lost awnings, windows, and cornice. 

4. Most properties change over time; those changes that have acquired historic significance in their own right shall be 
retained and preserved. 

The proposed project  _____ complies    _____ does not comply 

Reasons:  No such historically significant changes are present—contemporary concrete 
façade has no real historic value and covers significant architectural features. 
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5. Distinctive features, finishes and construction techniques or examples of craftsmanship that characterize a property [that] 
shall be preserved. 

The proposed project  _____ complies    _____ does not comply 

Reasons: Project will restore architecturally significant features such as masonry trim around 
second floor windows, prominent transom, awnings, and cornices. 

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of deterioration requires 
replacement of a distinctive feature, the new feature shall match the old in design, color, texture, and other visual qualities 
and, where possible, materials. Replacement of missing features shall be substantiated by documentary, physical, or 
pictorial evidence. 

The proposed project  _____ complies    _____ does not comply 

Reasons: Proposed restoration is to use original brick wherever possible, but will use EIFS 
where material cannot be salvaged. This may be considered a suitable substitute if 
textured and painted to match the original masonry. 

7. Chemical and physical treatments, such as sandblasting, that cause damage to historic materials shall not be used. The 
surface cleaning of structures, if appropriate, shall be undertaken using the gentlest means possible. 

The proposed project  _____ complies    _____ does not comply 

Reasons: No chemical or physical treatments are proposed. 

8. Significant archeological resources affected by a project shall be protected and preserved. If such resources must be 
disturbed, mitigation measures shall be undertaken. 

The proposed project  _____ complies    _____ does not comply 

Reasons: No archeological resources will be affected by the proposed project. 

9. New additions, exterior alterations, or related new construction shall not destroy historic materials that characterize the 
property. The new work shall be differentiated from the old and shall be compatible with the massing, size, scale, and 
architectural features to protect the historic integrity of the property and its environment. 

The proposed project  _____ complies    _____ does not comply 

Reasons: N/A: Alteration; no additions. 

10. New additions and adjacent or related new construction shall be undertaken in such a manner that if removed in the 
future, the essential form and integrity of the historic property and its environment would be unimpaired. 

The proposed project  _____ complies    _____ does not comply 

Reasons: N/A: Alteration; no additions. 

11. Every reasonable attempt shall be made to preserve structures in a manner which requires minimal alteration to original 
building design. 

The proposed project  _____ complies    _____ does not comply 

Reasons: Most of the building design being altered is in the contemporary façade being 
removed. This was installed in a way that stops deterioration of masonry 
underneath and is easily uninstalled. Pictorial evidence is provided to back up 
proposed alterations. 

12. Construction or modification work shall not, except where necessary for purposes of safety or efficiency, nullify the 
distinguishing qualities of the property and its environment. The removal or alteration of architectural features of special 
historical significance shall be held to a minimum. 

The proposed project  _____ complies    _____ does not comply 
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Reasons: Architectural features are to be restored rather than removed. 

13. Deteriorated architectural features shall be repaired rather than replaced whenever possible. Repaired or replaced 
features shall duplicate original features. 

The proposed project  _____ complies    _____ does not comply 

Reasons: Proposed restoration is to use original brick wherever possible, but will use EIFS 
where material cannot be salvaged. This may be considered a suitable substitute if 
textured and painted to match the original masonry. 

14. New development, including exterior remodeling, shall: 

a. Respect the architectural and structural integrity of the historic district or site in which work is undertaken through 
sympathetic use of style, material and color; 

b. Respect the appearance of the streetscape as a whole by harmonizing the design and appearance of the facades of 
individual structures within the overall design and appearance of the streetscape. 

The proposed project  _____ complies    _____ does not comply. 

Reasons: The building is to be restored to its original Neoclassical/Federal style as evident in 
provided pictures. Much of the rest of Allegan’s historic downtown is in this style 
as is much of America’s early 20th century commercial architecture. 

15. Unpainted aluminum and exposed concrete masonry, other than masonry foundations, which are not characteristic of 
historic districts and sites identified in this chapter are prohibited. 

The proposed project  _____ complies    _____ does not comply 

Reasons: No unpainted aluminum or exposed concrete masonry is proposed for this project. 

16. The replacement of lost architectural features with the original feature or features similar to the original shall be strongly 
encouraged. 

The proposed project  _____ complies    _____ does not comply. 

Reasons: Project will restore architecturally significant features such as masonry trim 
around second floor windows, prominent transom, awnings, and cornices. 

17. The height, bulk and character of new structures shall be visually compatible with adjacent structures, as defined by the 
city zoning ordinance. 

The proposed project  _____ complies    _____ does not comply 

Reasons: The proposed alterations will be similar to surrounding properties and are 
compliant. 

 









PROPOSED MATERIALS LIST FOR 128 LOCUST 

 

1. Marvin Single hung windows to fit existing openings – Ebony (to match storefront system) 

 

 

 

 



 

 

2. OPTION A - Existing brick will be painted.  

 

3. EIFS will be used to replace any architectural trim around the windows which is not salvageable. 

Will be fashioned and painted to look original. 

 

4. OPTION A - Apartment entry door will be an aluminum door and transom matching the original 

height of the door. 

 

 

5. OPTION A - The storefront will be returned to the original height with the use of an aluminum 

storefront system. 

 

 

6. A 12” knee wall with 4” trim at the base of the storefront window system will be built from 

painted MDF. 

 

7. We would like to open up the wall facing the proposed green space with a Marvin G2 6’ wide by  

8’ tall inswing French door with two fixed sidelites as shown on the plan.  It appears from the 

attached picture that there was originally a door in this approximate area.  There would be a 

fabric awing which matches the other awning on the building over this door area. (The existing 

sign in that area will be donated to the Allegan Museum. 
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